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As we navigate through a more volatile, uncertain, 
complex, and ambiguous world, being able to 
model any scenario is critical as is the ability to 
rely on data that can provide real-time scenario 
planning. Bridging the gap between data, 
technology platforms, and process is a critical 
enabler for decision making by business leaders, 
demand planners, supply planners, and operations 
across the organisation. 

Platforms that are fit for their intended purpose 
for your sales, marketing, workforce planning, and 
operations, but typically fall short of providing the 
flexibility to reveal the insights that are needed to 
deal with the pace and depth of change in supply 
chain management. 

But what if you could: 

• Leverage your data sources in real time to 
enable better decisions?

• Perform scenario planning in at the 
Leadership team table when those decisions 
are being made?

• Improve collaboration between customers, 
suppliers, and cross-functional silos

• Provide accurate cash flow projections that 
are aligned with budget across the planning 
horizon

 
It’s possible. 

Get the right inputs at the 
right time for better supply 
chain planning across your 
business

• As supply chain processes become more 
complicated, streamlining them is key to efficient 
growth

• The ability to dynamically adjust and execute 
plans in response to fluctuating market 
conditions is essential to streamline supply 
chain management

• With constantly changing market conditions, the 
ability to sense shifts in demand and to respond 
on a near-real-time basis is critical

• Linear supply chain operations processes need 
to be replaced by connected planning processes 
that empower dynamic value-based decision-
making

Whether you 
see disruption 
as a threat or an 
opportunity, supply 
chain planning 
needs to be agile. 



Working with the 
Cornerstone Supply Chain 
Practice

The modern supply chain is evolving at an 
unprecedented pace, and flexibility, agility, and 
responsiveness are more important than ever. 

Cornerstone’s Supply Chain Practice is a highly 
experienced team of SMEs, consultants, and 
certified platform specialists that have real-world 
experience and practical knowledge of the critical 
challenges that impact demand and supply 
planning. 

We deliver industry best practice planning solutions 
that allow our customers to reengineer their supply 
chain to improve forecast accuracy, DIFOT, working 
capital investment, and reduce operating costs.

Leverage practical, 
real-world industry and 
technical expertise 

Our team has worked across a wide scope of 
industries across Australia and Asia Pacific, which 
gives our clients the benefit of global knowledge 
paired with local insights, for example: 

• Pharmaceutical • Manufacturing
• Logistics and 

Transport
• Food and Beverage 

Production
• Mining • Automotive
• Electronics • Retail
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Cornerstone Performance Management 
delivers enhanced, data-driven business 
performance through collaboration between 
our passionate experts and clients.  

Our specialist SMEs and global consultant 
teams are enablers of change and 
transformation in supply chain, information 
management, FP&A, project delivery, 
and managed application services. Our 
multinational experience is paired with local 
knowledge and industry expertise. We operate 
across Asia Pacific, with teams based in 
Australia, New Zealand, Thailand, Singapore, 
India, Sri Lanka and the Philippines.

Cornerstone Performance Management is 
part of CPM Group alongside PMsquare Asia 
and Quay Consulting.
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